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MINUTES OF THE COMMITTEE OF THE WHOLE MEETING  

OF THE ZIMMERMAN CITY COUNCIL 

MONDAY, JANUARY 14, 2019 

 

CALL TO ORDER The Committee of the Whole meeting of the Zimmerman City Council was called to 

order at 7:01 p.m. at City Hall by Mayor Stay, followed by the Pledge of Allegiance.     

 

ROLL CALL Present:  Mayor Stay, Council Members Frederick, Shepard and Whiting.  Member 

Bondhus was excused absent.  Also present were Clerk/Treasurer Tillmann and Public 

Works Director Koehler.   

 

AGENDA APPROVAL Shepard/Frederick unanimous to approve the agenda as presented.       

 

ORDER OF DISCUSSION 

 

City Council Orientation 

Staff reviewed Chapter 2 of the City Code relating to operations and administration of the City Council.  Staff also 

reviewed materials from the Handbook for Minnesota Cities provided by LMC.  Discussion centered on the roles of 

Mayor, Council and staff, as well as the structure of the City and how City business is conducted.   

 

Personnel policy 

Staff intends to update the City’s Employee Handbook in 2019.  Public Works Director Koehler addressed specific 

items he has requested be updated, including drug and alcohol testing and employee uniforms.  Discussion pertaining 

to updating the employee handbook will continue with Council and an amended draft version will be presented for 

review and consideration at a future meeting.   

 

Councilmember Bondhus was present at 7:48 p.m.   

 

Mayor Stay declared a recess at 8:03 p.m. and reconvened the meeting at 8:08 p.m. 

 

2019 City Budget and Chart of Accounts 

Staff reviewed the Uniform Chart of Accounts from the Office of the State Auditor and provided a review of the funds 

managed by the City.  Council then reviewed the 2019 department budgets and discussed future projects and potential 

expenditures and equipment upgrades.   

 

Fire Board Report  

Mayor Stay and Member Whiting provided an update of discussion from the January 8, 2019 Fire Board Meeting.  

Draft minutes were provided in the packet for Council review.   

 

Mayor/council items 

Mayor Stay noted the following upcoming events: 

• January 21 – Martin Luther King Jr. Holiday – All City Offices Closed 

• January 26 – Passing the Bread Food Distribution – 9 – 11 a.m.; UMA Precision Machining 

• January 28 – Regular City Council Meeting – 7 p.m. 

 

Before adjourning, Mayor Stay asked for a moment of silence in honor of US Military personnel serving at home and 

abroad.   
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Whiting/Bondhus unanimous to adjourn the meeting at 8:32 p.m.   

 

Approved this 28th day of January, 2019.  

 

 

 

s/s Kary Tillmann, City Clerk/Treasurer 


