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MINUTES OF THE REGULAR MEETING  

OF THE ZIMMERMAN CITY COUNCIL 

MONDAY, APRIL 3, 2017 

 

CALL TO ORDER The regular meeting of the Zimmerman City Council was called to order at 7:00 

p.m. at City Hall by Mayor Earenfight, followed by the Pledge of Allegiance.   

 

ROLL CALL Present:  Mayor Earenfight, Council Members Brisbin, Smith and Whiting.  

Member Nathe was excused absent.  Also present were Administrator Piasecki, 

Clerk/Treasurer Tillmann, Public Works Director Johnson and Engineer Bittner.   

 

AGENDA APPROVAL Brisbin/Whiting unanimous to approve the agenda with the following 

additions: 

 Tobacco License Application – P & A Liquor 

 Introduction of Public Works Maintenance Technician Chris Dallager 

 

APPROVAL OF MINUTES Smith/Whiting unanimous to approve the meeting minutes of the March 20, 

2017 Regular Meeting as presented.       

 

CONSENT AGENDA Brisbin/Smith unanimous to approve the consent agenda with the addition 

of item i. Tobacco License Application – P & A Liquor as follows: 

 

a. Approve the payment of claims (check #38907 and #38910 - #38944) in the amount of $43,919.66, and 

electronic payments (#1464 – #1465 and #1469 - #1472) in the amount of $36,540.75 as presented.     

b. Accept the following invoices to authorize payment to Bolton & Menk (ck #38945) for contracted 

Engineering services for the period of January 28 – February 24, 2017, as follows and as recommended by 

staff:   

 Invoice #201073 in the amount of $13,215.00, for Project Management Services related to the 2017 3
rd

 

Avenue South Improvement Project;  

 Invoice #201069 in the amount of $5,327.00 for Project Management Services related to the 2017 

Pavement Preservation Project. 

c. Accept the resignation of Tim Sevcik from the City of Zimmerman Park Board, effective immediately.   

d. Appoint Travis Wiskur to the City of Zimmerman Park Board for the balance of a 3-year term expiring 

January 31, 2018, as recommended by the Park Board.   

e. Approve the license applications for a Sewer and Water Installer for the period of April 4 – December 31, 

2017 for the following contractors: 

 Kasper Excavating, 16150 – 64
th
 Street, Becker, MN  55308 

 Leadens Excavating, Inc., 10677 Jonquil Lane, Hanover, MN 55341 

f. Approve the permit application for fireworks sales for Jim Kreml dba Funworks Fireworks, 24690 – 116
th
 

Street, Zimmerman, MN  55398, at the location of Angeno’s Pizza and Pasta/Zimmerman Bar & Grill, 13100 

Fremont Avenue, Zimmerman, for the period of May 25 – July 5, 2017, as requested.     

g. Adopt RESOLUTION #17-04-01, approving the Lawful Gambling Application for Exempt Permit for the 

Knights of Columbus Council 8571 for a gambling event to be held on May 13, 2017 at Christ Our Light 

Catholic Church, 25909 4th Street West, Zimmerman, MN  55398. 

h. Adopt RESOLUTION #17-04-02, approving a temporary liquor license for the Zimmerman Chamber of 

Commerce, 12980 Fremont Avenue, Suite C, Zimmerman, for a wine tasting event to be held at The Bank of 

Elk River, 26319 – 2
nd

 Street East, Zimmerman, MN  55398, on May 16, 2017. 

i. Approve the tobacco license application for NVL2 LLC, dba P & A Liquor, 26025 – 3
rd

 Street E, 

Zimmerman, MN for the period of April 3 – June 30, 2017, as presented.   
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OPEN FORUM  There was no one present to address the Council during Open Forum.   

  

FIRE DEPARTMENT REPORT  
Fire Chief Ryan Maloney presented the Fire Department Activity Report for the month of March, 2017.  The 

Department responded to 3 medicals, 3 gas leaks, 2 carbon monoxide calls, a missing person report, 5 fire alarms, 

2 downed power lines, 5 grass fire calls, a vehicle fire, a residential garage fire in Baldwin Township, and a 

kitchen fire at a residential property.  Chief Maloney reported that burn restrictions are currently in place. While 

small recreational fires are allowed, no burning permits will be issued to burn brush until restrictions are lifted by 

the Department of Natural Resources.  Fire Department personnel will be participating in an emergency vehicle 

operation driving course in the near future.  The Department’s annual golf tournament is scheduled for Friday, 

June 9.      

 

Council accepted the Fire Department Report for March, 2017 by unanimous consensus as presented.     
 

2016 AUDIT PRESENTATION 

Steve McDonald, Managing Partner, and Justin Nilson, Audit Manager, Abdo, Eick, and Meyers (AEM), 

LLP, presented the City’s 2016 Audit report.  McDonald referenced the Management Letter dated March 20, 

2017, advising that AEM’s job as the City’s audit firm is to give an opinion on the financial statements.  

According to their testing, the numbers presented are correct and consistent and AEM is giving an unmodified 

and clean opinion on the state of the City’s finances, which is the cleanest opinion they can offer regarding the 

City’s financial reporting.  Council was reminded of the importance of their involvement and participation in all 

areas of finance.    

 

McDonald and Nilson reviewed the Management Letter with the City Council.  There was one comment related 

to internal controls in the 2016 audit, regarding drafting of the audited financial statements and related footnote 

disclosures as part of the regular audit services they provide.  Comments relating to the preparation of the 

financial statements are hard to eliminate due to the technical nature of auditing standards under GASB principles.  

The City has good compensating controls in place to reduce the finding to a significant deficiency.    Also, several 

Capital Improvement funds show deficit balances at the end of 2016; however, staff has identified funding 

sources, such as federal grants, Municipal State Aid (MSA)  funds and special assessments, to eliminate the 

deficit balances over time, which are identified in the report.     

 

Nilson reported that the City’s fund balance increased by $129,614 from 2015.  Currently, the City’s unrestricted 

General Fund balance is at about 79%, which is slightly more than the previous year.  Council has identified a 

desire to maintain a minimum 50% of Fund Balance as unrestricted for operating expenses, and has committed 

approximately $501,000 for specific purposes.  Nilson pointed out that while expenditures have been maintained 

at a relatively constant level over the past 5 years, budgeted expenses for 2016 were lower and budgeted revenues 

were higher than in previous years.  The General Fund balance has stayed relatively constant.      

 

The cash balance of the Water Fund has remained relatively stable over the past four years, and the cash balance 

in the Sewer fund is healthy; however the outstanding debt is larger than the Water Fund debt.  Audit staff 

completed a utility rate study in 2016.  Utility rates were increased in 2017 and will increase nominally over the 

next four years to ensure they are sufficient to cover operating expenses, annual scheduled debt payments, and 

future project costs.    

 

Nilson explained the ratio analysis included in the management letter, which is a comparison between the City of 

Zimmerman and cities of similar size.  Comparatively, the City of Zimmerman is financially healthy.  McDonald 

also commented that communication with staff is excellent and staff is well prepared for the audit, which makes 

the audit a positive experience for AEM.  Staff has good processes in place and is always prepared for field work 

so that the audit runs smoothly.    McDonald thanked Council for the continued relationship with AEM to 

complete audit services.   
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Brisbin/Whiting unanimous to accept the 2016 Audit Report and Financial Statements as presented and 

approve the submission of said reports to the Office of the State Auditor by AEM, as recommended by 

staff.   

 

PUBLIC WORKS REPORT – presented by Public Works Director Johnson and Engineer Bittner 

 

Introduction of New Employee 

Public Works Director Johnson introduced Chris Dallager, Maintenance Technician, to the Council. Chris began 

full-time employment with the City on March 15
th
.  Prior to his full-time appointment, he had been working in 

Public Works part-time to help with a staff shortage and interned with the Department in summer 2016.  Council 

welcomed Chris to employment with the City.       

Bid Award – 2017 Pavement Preservation Project 

Engineer Bittner reported that bids were opened on March 28th for the 2017 Pavement Preservation project.   

Four bids were received for the work.  Asphalt Preservation Company was the apparent low bidder, at a cost of 

$157,219.00, which is approximately $56,000 below the Engineer’s estimate.  Bittner has reviewed the bids with 

Administrator Piasecki and Public Works Director Johnson and recommends the project area be expanded.  If 

Council is amenable to an increased project area, Bittner will request a change order from the Contractor to add an 

additional 34,000 square yards to the project.  This will increase the cost by $58,000, and still be within the City’s 

overall budget for the work.   Council requested Bittner pursue a change order to increase the project area.   

 

RESOLUTION #17-04-03 Smith/Whiting unanimous to adopt RESOLUTION #17-04-03, awarding the 

bid for 2017 Street Preservation Project to Asphalt Preservation Company 

at a total bid of $157,219, as recommended by staff and the City Engineer.   

 

Bid Award – 2017 3
rd

 Avenue South Improvement Project 

Engineer Bittner reported that bids were opened on March 28th for the 2017 3
rd

 Avenue South Improvement 

project.   Eleven bids were received for the work.  C & L Excavating was the apparent low bidder, at a total bid 

cost of $828,617.45 for both schedules A & B, which is approximately $51,000 below the Engineer’s estimate.  

Bittner has reviewed the bids with Administrator Piasecki and Public Works Director Johnson and reminded 

Council that C & L Excavating was the contractor for the 2013 improvements on 2
nd

 Avenue North. Bittner 

recommends awarding the bid to C & L Excavating.   

 

Council discussed various aspects of the plan and a reviewed a petition received from residents in the project area, 

none of whom were present at the meeting for this discussion.  Bittner stated that a favorable bid price would 

reduce the final amount assessed to property owners upon completion of the project.   

 

RESOLUTION #17-04-04 Smith/Whiting unanimous to adopt RESOLUTION #17-04-04, awarding the 

bid for the 2017 3
rd

 Avenue South Improvement Project to C & L 

Excavating, at a total bid price  of $828,617.45 for both Schedules A & B, as 

recommended by staff and the City Engineer.   

 

Employee Resignation 

Johnson reported that Maintenance Technician Aaron Larson recently submitted his resignation and will end his 

employment with the City on April 5, 2017. Larson was hired in July, 2014.  Staff has advertised the vacancy and 

will be accepting applications to fill the position until April 24, 2017. 

   

Brisbin/Whiting unanimous to accept the resignation of Maintenance Technician Aaron Larson, effective 

April 5, 2017.   
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ADMINISTRATOR’S REPORT – presented by City Administrator Randy Piasecki 

 

Preparation of Wellhead Protection Plan Part II 

The City is currently in the process of updating the Wellhead Protection Plan as required by the State of 

Minnesota.  Bolton & Menk prepared Part I of the update, which was reviewed and approved by the MN 

Department of Health (DOH) in December 2016. The City’s public presentation of Part I took place at the 

February 27th Council meeting.  Part II is due for completion by the end of 2017. Staff believes the best course of 

action is to utilize City Engineering staff to update and prepare Part II on behalf of the City.   

Bolton & Menk has submitted a proposal to complete the Wellhead Protection Plan Amendment Part II at a cost 

not to exceed $16,900.  The 2017 Water Fund budget includes $25,000 to fund the Plan Amendment.       

Whiting/Smith unanimous to accept the proposal submitted by Bolton & Menk , Inc., to prepare the 

Wellhead Protection Plan Amendment Part II on behalf of the City of Zimmerman, at a cost not to exceed 

$16,900, with funds to be taken from the Water Fund.   

Public Works On-Call Pay 

Administrative staff is in the process of updating the City’s Employee Handbook for consideration and adoption 

by the City Council later in 2017.  One of the proposed staff revisions includes an increase to the amount paid to 

Public Works staff as compensation for being on-call on weekends and holidays. Typically, on-call responsibility 

rotates between 6 employees in the Public Works Department.  Currently, due to employee resignations and a 

long-term absence, four Public Works employees are sharing on-call responsibilities, placing employees on call 

more frequently.  On-call employees are required to stay within a 30-minute response time of the City for the 7 

days they are on call.   

 

Currently, employees are compensated $25 per day on the weekends and holidays they are assigned to on-call 

duty.  Staff recommends increasing the daily rate to $50 each day for weekends and holidays, due to the 

limitations placed on staff when on-call.  The amount also falls closer in line to what other cities are paying 

employees to be on-call.   

 

Brisbin/Whiting unanimous to increase weekend and holiday on-call pay for Public Works employees from 

$25/day to $50/day, effective April 8, 2017, as recommended by staff.   

 

MAYOR/COUNCIL ITEMS 

 

Mayor Earenfight noted the following upcoming events: 

 Local Board of Appeal and Equalization – Monday, April 19, 2017; 9:00 a.m., Zimmerman City Hall 

 Passing the Bread Food Distribution – April 29, 2017; 9 – 11 a.m.; at new location -- UMA Precision 

Machining 2626833 – 5
th
 Street West, Suite A 

 

Council agreed by unanimous consensus to cancel the COW meeting of April 10, 2017 due to a lack of 

agenda items.   

 

Before adjourning, Mayor Earenfight asked for a moment of silence in honor of US military personnel.   

 

Smith/Whiting unanimous to adjourn the meeting at 7:48 p.m.  Motion carried.  

 

Approved this 17th day of April, 2017. 

 

s/s Kary Tillmann, Clerk/Treasurer 


